This materlal is for Hot Mommas® Project / Vision Forward LLC Leadershlp Academy, not to :
be repllcated or posted For questions about speaking or content I:censm g '

,

T _upm@tfotMommaPmIect;ﬂ’ﬂV 202.237.8000



http://www.kathykormanfrey.com/
mailto:support@HotMommaProject.org

All rights reserved
© Copyright Katherine Korman Frey

www.KathyKormanFrey.com



http://www.kathykormanfrey.com/

INSIDE THE BOARD
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The challenge:
Girls / women
have lower self
efficacy than boys
/ men.

*Can start as early
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Men apply for a job
when they meet

only 60% of the
qualifications, but

women apply only
if they meet 100%
of them.

Source: HP Internal Report
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2/3 female
CEOs didn’t
think of being
CEO until

someone
mentioned it.

EE)Harvard
\ 3¢ /Business
<y Review
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Women negotiated
higher than male
counterparts when

acting on behalf of
others

Source: Hannah Riley Bowles
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Across many studies,
women are better
leaders.
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Access to mentors and
role models shown to
entrepreneurial

increase self-efficacy
for women (5 =
minimum number)
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WHO WANTS TO BE CEO?

% Natalia Aimeida % Paulina

atherine Korman Frey

iristina arteta Gabriela tbarra

varia Christina Gonzalez Caridad Serrano % Nadia Atala
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YOUR PERSONAL

BOA: BUILD IT
[
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/ [t takes just as much time
and effort to dream small

as to dream big, so you
might as well DREAM BIG!

~ Rosabeth Moss Kanter




. “DREAM BIG” Career Goal

Il & lll: CONTEXT and BOA
Formation

IV & V: (more) CONTEXT and
BOA Revision

Game Time: Call the Meeting To
Order
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|. DREAM BIG CAREER GOAL

Sample chat prompt:

| want to be in5/10/20
years. | want to assemble a board of
advisors to coach, mentor, and get me
there. What do you information do you

need to know to assemble this personal
BOA?

Two scenarios:
- You know the goadl
- You don’t (let Al guide you)
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Il. CONTEXT ROUND 1

Answer the bot’s questions, which
may be:

— Abouvut board

* E.g., Historical or current figures (or
chat bot assembles on own)

— About you

* Your background, skills, education,
plans for education, skill acquisition,
career between now and then (or let
bot guide you)

e Your values and motivations
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I1l. BOA ROUND 1

Ask Al to assemble the board for
you.
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IV. CONTEXT ROUND 2

Enhance context with YOUR info to
shape a revised board. E.g.,

o What other information can you
provide to deepen results?

o Where would you like to work
(geography / field)

o What culture of organization are
you seeking (or would you like to
create)

o People (not institutions, if bot has

put offices on your board).
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V. BOA ROUND 2

Ask Al to re-assemble the board for
you given the additional context.
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GAME TIME: CALL THE MEETING
TO ORDER

Ask the first question to your
personal board of advisors.

Sample: Specific /General

o Lay out a career, education, and
skills acquisition path for me for the
next years.

oI want to , how do I best go
about that?

Copyright Katherine Korman Frey
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RESULTS: Professional Satisfaction +
Claude Highest Marks

iAppendix A: Pilot Results — Self-Reported Satisfaction

Spring 2026 pilot cohort: 22 students (GWSB, CCAS, SEAS). Tools used: ChatGPT (14), Claude (3),
Gemini (2), Perplexity (1).

Professional / Career Value 40/5.0 3.0-5.0
Personal / Emotional Support 3.8/5.0 3.0-5.0
Undergrad Professional Value 3.9/5.0 3.0-5.0
Graduate Professional Value 41/5.0 3.5-5.0
Claude users (n=3) 4.25 combined 40-50
ChatGPT users (n=14) 3.85 combined 3.0-5.0
Gemini users (n=2) 3.90 combined 3.5-4.25
Perplexity users (n=1) 4.0 combined —
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RESULTS: Sample Board 1

e Student: Undergraduate, Marketing /
Entrepreneurship

e Student goal (prompt): "I want to be a CEO
of a fashion or lifestyle brand within 10
years. I'm good at marketing and brand
storytelling but weak on finance and
operations."

Al tool used: ChatGPT
» Student satisfaction: 4 /5
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Sample Board 1

Board composition generated:

m Advisor Type Role on the Board Sample Advice Given

Operator /
Practitioner

2 Financial Advisor

3 Strategic / Long-
term Thinker

4 Network
Connector
5 Peer / Near-peer

Someone who has built a
consumer brand from
scratch

CFO-level mentor;
addresses stated
weakness

Brand strategist with 20+
year horizon perspective

Someone who opens
doors in the fashion/retail
ecosystem

A founder 3-5 years
ahead on a similar path

"Ship something small and imperfect before you feel
ready. Your first product is your first proof."

"Learn to read a P&L before you hire anyone to read it for
you. Margins are the business."

"Build the community before the product. The brand is the
relationship, not the logo."

"Go to one industry event per quarter. Not to pitch — to
listen and be recognized over time."

"You don't need permission to call yourself a founder.
Start now, title later."
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RESULTS: Sample Board 2

* Student: Graduate Student, International
Business / Impact Investing

e Student goal (prompt): "I'm building a dairy
farming operation in Zimbabwe with a 3-
year plan to raise S500K in impact capital. |
need help with financial modeling, investor
relations, and navigating the political and
regulatory environment in MENA/Africa."

Al tool used: Claude
» Student satisfaction:5/5
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Sample Board 2

Board composition generated:

m Advisor Type Role on the Board Sample Advice Given

Impact Capital Investor familiar with "Frame your ask around measurable impact metrics first,
Specialist African agricultural financial returns second. Impact LPs want the story before
ventures the spreadsheet."
2 Financial Modeler = Addresses stated "Build your model in three scenarios: conservative, base,
{ CFO weakness in financial and aspirational. Investors will stress-test all three. Know
modeling your unit economics cold."
3 Regulatory / Expert in SADC and "Regulatory risk is your biggest non-financial risk. Map
Political Navigator Zimbabwean every approval you'll need before you raise a dollar.
agribusiness policy Investors will ask."
4 Operator in Someone who has built "Logistics will break your model before finance does.
Emerging Markets and run a supply chain in = Build relationships with transporters before you need
sub-Saharan Africa them."
5 Network Ties to DFls (IFC, "Development finance institutions are slower than private
Connector / USAID, African capital but more patient. Apply to one DFI grant program
Sponsor Development Bank) now, even if you're not ready — the process teaches you

what you're missing."

6 Personal / Addresses isolation and "Build in a quarterly checkpoint with someone who knows
Resilience Anchor = execution risk of you, not just the business. The hardest part of building
operating abroad abroad is staying calibrated on what's real."
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RESULTS

Success correlation: The more
specific the student's prompt, the

more targeted and actionable the
board.

Limitations: Al couldn't fully account
for IRL specifics (e.g., on-the-ground
political complexity in Zimbabwe).
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" ...And now for something
_ completely differ_eﬂt

KKF’s GW Al Expense Coach
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