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About me 

Faith Bradley, Ph.D. 

I am available to collaborate and answer questions for all of my 
students.

Linkedin://www.linkedin.com/in/drfaithbradley

Email: Alotaiby@gwu.edu



Empire AI: A National Precedent for 
Institutional AI Leadership
New York’s Empire AI National Precedent

• Empire AI represents a landmark New York State initiative to build a 
coordinated ecosystem for responsible AI research and development.

• The initiative brings together universities, government, and public-
sector resources around shared AI priorities.

• It demonstrates that AI leadership at scale requires institutional 
collaboration, rather than isolated efforts by individual organizations.

• Empire AI provides a model for connecting advanced research



Empire AI
• $400M+ initial investment from New York State, universities, and 

private/philanthropic partners

•  Brings together universities, and research institutions

• Builds shared AI infrastructure and research capacity

• Model: Coordinated institutional leadership to advance AI at scale

• Empire AI www.empireai.edu



Why GWU + AI?  Why It Matters
• From Washington, D.C. to the world: GW can connect AI innovation, 

business, government, and policy.

• Washington, D.C. is A positioned to lead the next era of responsible AI.

• Capital Advantage: GWU sits at the intersection of business, 
government, policy, and technology

• Business Leadership: GWSB can translate AI innovation into business 
strategy, workforce skills, and organizational value.

• Workforce Reskilling: Prepare students and professionals for emerging 
AI-driven roles and skills.



S T R A T E G I C  C O N T E X T

Why This Matters Now

1

Empire AI's Precedent

New York's Empire AI proved that AI 

leadership at scale requires structured 

consortia — universities, public 

institutions, and policy actors working 

toward shared goals.

2

The DC Gap

Washington, D.C. currently lacks a 

comparable business-centered AI 

governance and workforce reskilling 

consortium, despite sitting at the 

center of federal policy.

3

The Signal

Microsoft's Mustafa Suleyman warns 

most white-collar tasks could be 

automated within 12–18 months; 

JPMorgan's Jamie Dimon stresses AI 

must be deployed with governance 

and oversight.

By 2030, nearly 40% of workers' core skills are A to change due to AI, automation, and the shift to new economic sectors.  —  World Economic Forum
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T H E  M O D E L

Empire AI → Capital AI @ GWSBCapital AI adapts Empire AI's consortium logic, but redirects it from computing infrastructure to human capital infrastructure.

E M PI R E  A I C A PI T A L  A I  @  GW SB

Large-scale compute
Human-centered AI governance

Statewide research Business & workforce reskilling

Technical capability
Skills, judgment, policy translation

Infrastructure Institutional adoption frameworks
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1 .  N O V E LT Y  &  D I S T I N C T I V E NE S S

A Different Kind of AI Initiative

Many AI initiatives focus on technical infrastructure or computing 

capacity. Capital AI instead focuses on human capital helping 

organizations, agencies, and professionals understand how to adopt 

and govern AI responsibly.

Positioned in Washington, D.C. the intersection of industry 
innovation, academic research, and government workforce needs.

✓
Faculty identify, access, and experiment with the latest AI tools 

before classroom integration

✓
Partnerships with tech companies, startups, and government 

secure educational licenses

✓
First Capital-AI-inspired, business-school-led AI consortium in 

the nation's capital
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2 .  I M PA C T  &  R E A C H

Who Capital AI Serves

1

Students

Practical exposure to industry tools, 

business analytics, and AI governance 

frameworks that prepare them for 

careers in the private and public 

sectors.

2

Faculty

New opportunities to explore 

emerging AI technologies, obtain 

licenses, and develop case studies and 

applied research from real 

organizational challenges.

3

Business & Government

Support for workforce reskilling and 

professional development as AI 

reshapes industries and public-sector 

operations.

Located in D.C., GWSB uniquely connects corporate leaders, federal agencies, policymakers, and academic researchers.
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3 .  R E U S AB I L I T Y  &  T R AN S F E R A B I L I T Y

Key Outputs, Built to Be Reused

1 Capital AI Framework for Business & Government Applications

2 Enterprise AI platforms and educational licenses for research and teaching

3 Applied case studies on AI in business, government, and regulatory environments

4 Curriculum modules spanning finance, marketing, analytics, operations, and public-sector decision-making
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4 .  E D U C A T I O N  &  K NO W L E D G E  S H A R I NG

Dissemination Across the Community

● Faculty workshops on emerging AI tools used in business and 

government

● Collaborative research on AI adoption in organizations and public 

institutions

● Seminars and public discussions on AI governance and policy

● AI literacy integrated across business school curricula

● Executive education for leaders and government officials

“GWSB will serve as a platform for sharing knowledge about AI 
adoption across the private and public sectors.”
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5 .  E T H I C A L  &  R E S PO N S I B L E  US E

Human-Centered, Governed AI

Human Oversight

Technology supports decision-making while preserving human 

accountability.

Bias & Transparency

Faculty and students explore algorithmic bias, transparency, and 

regulatory compliance.

Tool Evaluation

Industry outreach helps identify which emerging technologies are 

most relevant and responsible.

Policy Alignment

Frameworks align with university policy on AI governance, data 

protection, and privacy.
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6 .  E F F E C T I V EN E S S  &  E X E C UT I O N

A Phased, Measurable Rollout

1

School-Level Execution

Faculty tool access, department-level syllabus 

integration, and a Responsible AI Policy-in-

Practice Playbook within GWSB.

2

University-Level Expansion

Validated frameworks scale across George 

Washington University as a shared AI 

governance and reskilling model.

3

Government & Policy Alignment

D.C. positioning enables government adoption 

— a real-world testbed feeding insight back into 

policy and reskilling.

Business education  →  Policy insight  →  Improved governance  →  Better reskilling
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F I NA L  PO S I T I O NI NG

From Public Precedent to Institutional Practice

Empire AI showed what is possible when AI is treated as a public, institutional responsibility. Capital AI @ GWSB applies 

that same philosophy to business, workforce reskilling, and policy adaptation.

As the oldest business school in the nation's capital, GWSB is positioned to lead  starting at the school level, expanding 

to the university, and informing government adoption.
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THE RISE OF AGENTIC AI
From Assistance to Action — and the Governance Gap

AI is moving beyond 

generating answers.

AI agents can increasingly plan, 

execute tasks, interact with 

software, and make decisions 

with limited human intervention.

This creates new opportunities 

for business and new questions 

about authority, oversight, risk, 

and accountability.

5 QUESTIONS BUSINESS LEADERS MUST ANSWER

GW School of Business is positioned to help answer them 

from the nation’s capital.

DEPLOY Which AI agents should we use?

AUTHORITY What data, systems, and decisions can they access?

PERFORMANCE How do we measure accuracy, ROI, reliability, and risk?

HUMAN OVERSIGHT When must a human approve or intervene?

ACCOUNTABILITY Who is responsible when AI makes a mistake?

THE OPPORTUNITY FOR CAPITAL AI @ GWSB:  Prepare leaders to USE • LEAD • GOVERN • WORK ALONGSIDE AI AGENTS

Gartner: governance is a critical barrier to autonomous AI adoption



CONCLUSION

From AI Adoption to AI Leadership

We may not be able to predict every breakthrough or answer every 

question AI will raise. But GW can help shape how AI is adopted, 

governed, and translated into business and public-sector practice.

SHAPE POLICY

Inform responsible AI policy,

governance, and adoption

PREPARE PEOPLE

Build AI skills and

workforce readiness

SOLVE BUSINESS CHALLENGES

Connect AI innovation to

real organizational needs

We do not need to have all the answers to help shape the direction.

CAPITAL AI @ GWSB   •   Connecting Government • Business • Academia
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