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Dr. Suh's TA Bot

How a non-coder built an Al teaching assistant, and how you can too

Jungho Suh, Ph.D. - Department of Management

Al in Action Award recipient - suhjungho@gwu.edu



Poll 1

How many of you have written code?
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Poll 2

How many of you have
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-coded?
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THE PROBLEM

Big classes, the same questions

299 9 3

students taught at GWSB in three-credit courses in one programs: MBA,
2025 year undergraduate, and MS

Syllabus. Deadlines. Course policies. Quick questions that sat waiting for office hours or an email
reply.
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WHERE IT CAME FROM

The idea came from my students

Al Playbook Project for Entrepreneurs

©

Al Playbook Project for HR Leaders Dr. Suh's TA Bot

24/7 answers to common course questions
Class discussions on custom GPTs

Built on my own initiative and mostly my own budget: no IT ticket, vendor contract, or development team.
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Artificial Intelligence > A.L-Driven Medical Costs ~ U.S.-ChinaRace  All. Hacking Incidents ~ TrainingA.l. Models  Reader Questions, Answered

SHOP TALK

With ‘Vibecoding,’ A.I. Can Help
Anyone Build an App

Bringing on artificial intelligence as a collaborator can make
coding feel more accessible to those with little training in it, but
there are trade-offs.

»  Listen-3:35min & sharetuartice 2> R

Cristina Spano

‘ By Lora Kelley

Elye New York Eimes

Not a Coder? With A.L, Just
Having an Idea Can Be Enough.

T'm not a programmer. But I've been creating my own software
tools with help from artificial intelligence.




Ehe New Nork Times Account v

THE SHIFT

Not a Coder? With A.L., Just
Having an Idea Can Be Enough.

I'm not a programmer. But I've been creating my own software
tools with help from artificial intelligence.
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Poll 3

Are you willing to fully support
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THE WORKFLOW

Four steps, four tools

1 - IDEATE 2 - BUILD

@ <>

Claude Claude Code
Talk through what the Vibecode the app in
bot should do plain language

3 - TRACK

2
GitHub

Keep every version,
roll back anytime

4 - DEPLOY

O
Railway

Host the bot live for
students

45 Answers come from Claude Sonnet via Claude Console (API). To adapt it, swap in your own course content.
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LIVE DEMO

Try it now on your phone or laptop

GO TO

drsuhtabot.up.railway.app

CLASS CODE

Scan to Open the TA Bot

« Class Code Required

Access is limited to class members; today, you're in the class.
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LAUNCH WEEK - MARCH 5-9, 2026

Real students, real usage, from day one

82 <1% <«1s 348K

requests on the peak sustained error rate median response time tokens processed by
day after launch (p50) Claude Sonnet

Usage was logged on every observed day; launch day alone brought 304,585 input tokens. Lesson learned: occasional slow first
replies came from Railway's idle-container cold starts, not from the bot itself.
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IN THEIR WORDS

What students said on LinkedIn

Our conversations in class
about Al in HR inspired me to
vibe code and build my own Al
powered tool for the Al
Playbook project.

Juliana D.
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Thank you for always going the
extra mile to support us and for
providing up-to-date learning
tools, like this bot.

Karime G.

Your perspective and teachings
on Al have shaped the way
many of us utilize this tool
within our personal,
professional, and academic
settings.

Sloane B.
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RESPONSIBLE BY DESIGN

Guardrails built in from day one

“This bot is not here to replace my incredible TAs and teaching team.”

0 22 %

Access control Human in the loop Policy alignment

Only enrolled students receive the Built around GW's norms for Al use,

Routine questions go to the bot;
class code. data privacy, and data security.

complex or sensitive ones go to me
or my TAs.
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WHAT COMES NEXT

From one experiment to shared practice

(= Build your own. The workflow transfers to any discipline: swap in
your course content.

(0 In print. Featured in my forthcoming textbook, New Venture QueStlonS?

Creation: Evidence-Based Entrepreneurship in the Age of Al (Taylor
& Francis).

suhjungho@gwu.edu

Thank youl!

o0 Learn together. I'm glad to share the workflow and lessons learned,
and would love to host a hands-on vibecoding workshop.
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